BJCC Meeting Agenda: February 17*", 2021 Ruscombmanor Fire Company
Held in person and on Microsoft Teams: Starting time:

Attendees: Tim Talarico, Peter Hall, Adrienne Baldassare, Todd Pugliese

Review Meeting Notes January 14" 2021: (Peter) Approve

Treasury Report: (Adrienne) Approve

We plan to be very Transparent with our finances

Presidents Notes: (Tim) ----This will only be done at first meeting

e Thanks for all who attend. Hopefully this group will grow

e Need to develop a Mission Statement---review for next meeting

e Website & Facebook Page www.boyersjcc.com active

e Need new board members & board positions filled: (Get involved)

o Maintenance Chairperson/ Capital Project Chairperson
Publicity Chairperson/ Community Involvement Chairperson
Events Planning Chairperson/ Rodeo Planning Committee
Fund Raising Chairperson/ Corporate Sponsorship Chairperson
Social Media Chairperson

o O O O

Old Business

e Membership Drive (Applications)/ Maximums, Guest? Etc.

e Spring Clean Up March 13t & 14
o Activities: Grass Cutting, Wood Chips in Trails where needed, Weed Removal
Pond; Build Sponsorship Board, Post for Easter Egg Hunt, Clean up Asphalt
behind Clubhouse, Tree Cutting, Trail Development (Posting) We'll do best we
can with resources available

e Easter Egg Hunt — March 27" Handout
e Opening Day & Fishing Rodeos

e Fundraising & Corporate Sponsorship


http://www.boyersjcc.com/

e By-Laws (Need to be reviewed)

New Business

e Events Planning Committees
o Corn Hole Pig Roast Tournament
o Night Fishing Catfish Tournament

e Future Events

Meeting Adjourned

Next Meeting March 17™ 7 PM at Ruscombmanor Fire Hall



